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YnpaBieHue NIKOJIOH OCYIIECTBISECTCS Ha
MIPUHITUIIAX IEMOKPATUH, TYMaHHU3Ma,
00IIEeIOCTYITHOCTH, IPHOPUTETA OOIICUCIIOBEUECCKUX
LIECHHOCTEH, )KU3HU U 3JI0POBbS YEIIOBEKA,
I'PaKIaHCTBEHHOCTH, CBOOOHOTO PA3BUTHS
JIMYHOCTH, aBTOHOMHOCTH Y CBETCKOTO XapakTepa
oOpa3oBaHUsl, B COOTBETCTBUU C 3aKOHOM
Poccuiickoii @eneparun «O6 06pazoBaHuu B
Poccuiickoit @eneparuny», TUNIOBBIM MOJI0KEHHEM 00 00111€00pa3oBaTEIHHOM
yupexaeHuu B Poccuiickoit @enepaniu, YcTtaBoMm o011eo0pa3oBaTeIbHOTO
YUPEKICHNS, HOPMAaTUBHO-IIPABOBBIMU JJOKYMEHTaMW MUHHCTEPCTBA
oOpa3oBaHus U HayKH, iegarorndeckoro CopeTa M OpraHoB OOIIIECTBEHHOTO
CaMOYIIPABJIEHUS IIIKOJIBI.

Peanpnast BO3MOKHOCTD npuaaTh NCAJarortdCCKOMy mmponeccCy neaoCTHOCTb U
OIITUMAJIbBHOCTD, CBsA3aHa HC TOJIBKO C €€ COBCPIICHCTBOBAHHUECM, HO U C
MMPUMCHCHHUCM ITPUHIHUITNAJIBHO HOBOM - MOI[y.J'IBHOﬁ CUCTCMBI, KOTOpas CTPOUTCA B
COOTBCTCTBHUHU C ITPOTHO3NPYCMbBIMHA LICIISIMU. OTa cuctema npeaycMaTrpmuBacT
BapHATUBHOCTD U OIITUMAJIBHYIO TCXHOJOTHUYHOCTL COACPKAHUA, CPCACTB, (1)0pM n
MCTOJ0OB O6y‘-IeHI/I${, rac B YIIPpAaBJICHHUHU aKTUBHO BaﬂeﬁCTBOBaHBI HC TOJIBKO
AUPCKTOP, €ro 3aMCCTUTCIIM U YYHUTCJIA IIKOJIbI, HO U CaMU yYallluccs.

JlenieHTpanu3aIus CUCTEMBI YITPaBICHUS IIKOJION CIIOCOOCTBYET rapMOHHU3AIIAN
CoJlep KaTeIbHON U yIPABIICHYECKON ACATEIBHOCTH, IPUYEM JIJIST KaXKI0TO
OTJICTILHOTO CTPYKTYPHOTO MOAPA3ACICHHS PETyCMaTPUBAIOTCS KOHKPETHBIE
IEJIH, OLICHUBAETCS CIOKHOCTh M HEOAHOPOJHOCTh O0BEKTA yIpaBieHus. B
CUCTEME YTIPaBJICHHUS MIKOJIBI (QYHKIIMOHUPYIOT HE OTIEIBHBIC MOIYJIH,
paboTaronIre 1Mo N3BECTHHIM 00pa30BaTEIILHBIM MOJICIISAIM, & UX ONTUMAJIbHAs
KoMOuHaIus. X nesTenbHOCTh OnpeiesieHa CIeayOIMMHI CTPATerHYeCKUMU
TpeOOBAHUSIMU:

o TOJHBIA OXBAT HAMpPABIECHUN PabOTHI;

e KOOpPAMHALMSA U B3aUMOCBS3b IEATEIBHOCTH PA3JIMYHBIX [T0APA3ICIICHUN;

e AQJAINTUBHOCTH YNPABICHUYECKOW MOJEIU K U3MEHSAIOLIUMCS COLIUAIBHO-
HKOHOMHUYECKUM YCIIOBUSIM, OTKPBITOCTb, TO3BOJISIONIAsA CYObEKTaM
YIIPaBJIEHUsI CBOEBPEMEHHO BBOJUTH B UMEIOIIYIOCS CUCTEMY HOBBIE
CTPYKTYpPBbI, OTKA3bIBaThCs OT YCTAPEBIINX;

¢ HCIOJIb30BaHUE B YIIPABJICHUU LIKOJION COBPEMEHHBIX HH()OPMAIIMOHHBIX
TEXHOJIOTHH;

¢ ONTHUMAJBHOE I JAHHOW MOJIEIH MPUBJICUECHUE KBATU(PUIIMPOBAHHBIX
CHELMATUCTOB, B TOM YHCJIE U3 YHCIIa OOIIECTBEHHOCTH K MPUHSATHUIO
YIPaBIECHYECKUX PELICHUN.



CTpyKTypa ynpaBJIeHHS B IIKOJIE TIOCTPOEHA C TIEJIbI0 00ECIIeUEHUST ONITHMAIBHOTO
COUETaHUs rOCYJapCTBEHHBIX U OOLIECTBEHHBIX Hayajl B MHTEpecax BCeX
YYaCTHUKOB 3TOr'0 IpolLiecca.

VYrpaBiieHre MIKOJIOW HEBO3MOXKHO 0€3 Cepbe3HON aHATUTUYECKOM 0a3bl.
OOBeKTaMu yIPaBIICHYECKOTO aHAIN3a B ITKOJIE SBIISIOTCSI BCE OCHOBHBIE CEphI
o0pa3oBaTeILHOM IPAKTHKHU: IPOIecC 00YUCHHS U BOCIIUTATEIbHAS padoTa,
CHUCTEMa YTIPaBJICHUs, MaTEPUATHHO-TEXHUYECKOE W KaJAPOBOE 00eCIeUeHueE,
B3aHUMOJIEHCTBHE C OOIECTBEHHOCTHIO.

YrpaBiieHdeCKUe pelIeHHs, TPUHUMAEeMBbIC B IITKOJIE, OTMPAIOTCS Ha CEPhE3HYIO
aHAJUTUYECKYIO 0a3y.

OCHOBHBIMH CTPaATCrHYC€CKUMU 3ajavYaMi, HA/l PEIICHUEM KOTOPLIX paﬁoTaeT
PYKOBOACTBO IIKOJbI, ABJIAIOTCH:

o TIOBBIIICHUS KayecTBa 00pa30BaHMUs;

e VIy4YIIEHHE YCIOBHUI OOyUeHHUs JIeTEH;

¢ COBEPIICHCTBOBaHUE MPO(ECCHOHATHFHON KOMIIETEHITUH TI€1aroros;
e paCHIMpPEHHE PECYPCHOM 0a3bl YUPEIKICHUS;

o TMPUHATHE YIPABICHUYECKUX PEIICHUM.

Tun ynpasnenns, cioxusinics B OY, 0CHOBaH Ha METOI0JIOTUH
JEATEIIBHOCTHOTO MOAXO0/1a U pacCMaTPUBAET YIIPABICHUE KaK B3aUMOICHCTBUE
JBYX TIOJICUCTEM: YIIPABIIOUIEN U YIIPABISEMOM.

OCHOBHBIMH XAPAKTCPUCTUKAMU CUCTEMbI YIIPABJCHHUSA B IIKOJIC ABJIAIOTCH:

¢ KOJUIETMAJIbHOE BBICTPAWBAaHUE MOJIEIN 00pa30BaTEIbHOTO MPOLECCa;

e IPEAOCTABJICHUE MPAB U JUYHONU OTBETCTBEHHOCTH KAXKJIOMY YUYACTHHUKY B
IPUHSITUN YIIPABICHYECKUX PELICHUM;

e BO3MOXXHOCTh OOMEHHMBATKLCS omniepaTuBHON HHDOpMaIuei;

e TBOPYECKOE COTPYAHUYECTBO;

¢ ONTUMAJIBHOE B3aUMOJECHUCTBUE YIIPABJIECHLIEB C YYaCTHUKAMU
00pa30BaTENBLHOTO MPOLIECCa;

o THOKHU JEMOKPATHYECKUI CTHIIb PyKOBOJICTBA.

Ha 0a3e 00bEKTUBHBIX 3aKOHOMEPHOCTEH,

y4eT KOTOPBIX 00JIeryaeT yrnpaBieHYeCKYIO AeATeIbHOCTh U HAIIPABJISET MPOLIECC
HAa TMOJIOXKUTENIbHBIN pe3yNbTaT, cCPOPMUPOBAHBI IPUHIIMIIBL: 1[EJIEHATIPABICHHOCTH
U aIpECHOCTH (OIPEEIISIFOTCS LU C TajJbHEHIINM IPOrHO3UPOBAHHUEM,
IPOTrPaMMUPOBAHUEM; CO3AI0TCS MOJICNIH KEJTAeMOI'0 pe3yJibTaTa).

Hcxons u3 nenel, TpUHIIMIIOB MOCTPOCHUS M CTPATErHH PAa3BUTHUS TOCTPOEHA
MaTpUYHAsI CTPYKTYpa YIPaBJICHUs, B KOTOPOU BBIJIEISETCS 5 ypOBHeH
ylpaBJieHUs:



NepBblidl YPOBEHb - JUPEKTOP - IIIaBHOE IMUHUCTPATUBHOE JIUI0, BOTIOMIAOIIIEE
eAMHOHAYAINE U HECYIIlee MEPCOHAIBHYIO OTBETCTBEHHOCTD 3a BCE, UTO JIeTaeTCs
B 00pa30BaTeIbHOM YUPEXKICHUN BCEMU CyObEKTaMH yIipaBiieHus. Ha aTom ke
YPOBHE MOJIEIM HAXOIATCS BBICIIINE OpTraHbl KOJUICTHAIBHOTO U OOIIIECTBEHHOTO
yIIPaBJICHUS, UMEIOIIME TOT WK MHOM TTPABOBOM CTATyC: YPABISAIONIUN COBET,
O6m1ee cobpanue TpyA0BOTO KOJUIEKTHBA, [lenarornueckuii coBet, Poaurenbckuii
coet, [loneunrtensckuit coBet, [Ipodcoro3, opranpl caMoOyIpaBiaCHUs YUaITUXCSI.
CyOBeKTHI yIpaBlIeHHs 3TOT0 YPOBHS 00SCIICUNBAET SAUHCTBO YIIPABIIIOIICH
CUCTEMBI B II€JIOM, OIIPEACIISIIOT CTPATErHYECKOE HAMPABJICHUE PA3BUTHS
00pa3oBaTEILHOTO YUPEIKICHHS, BCEX €0 MoJIpa3IelICHHH;

BTOPOIii YPOBEHBb - 3aMECTUTEIU TUPEKTOpa 00Pa30BATEILHOTO YIPEKICHUS
OpTaHbl, BXOJAIIUE B CPEepy BIUSHUAS KOKIOTO U3 YICHOB aIMUHHCTPAITIH.
Kaxaplii wieH aIMAHUCTPAIIMNA UHTETPUPYET ONPEICIICHHOE HAPABJICHHUE WITH
noJipa3jelieHue y4eOHO-BOCIIUTATEIIBHON CHCTEMBI COTJIACHO CBOEMY
aJIMHHUACTPATUBHOMY CTaTyCy WM OOIIECTBEHHON pOJIH. DTOT YPOBEHB BHICTYIIACT
3BEHOM OIIOCPEIOBAaHHOTO PYKOBOJICTBA JUPEKTOpa 00pa30BaTeIbHON CUCTEMOM.
Ero rinaBHas GyHKIUS COTJIACOBAHHE JICATSIBHOCTH BCEX YYACTHHKOB IPOIiecca B
COOTBETCTBHH C 33JIaHHBIMH IEJISIMH, TPOIPAMMOI M 0)KHJIAEMBIMH PE3yJIbTaTaMH,
TO €CTh JOOMBATHCSA TAKTUYESCKOT'O BOIUIOIICHHUS CTPATETMYCCKHX 3aa49 1
IIPOTHO30B;

TPeTUl YPOBEHb — aTTECTAlMOHHAS KOMUCCHS, METOJIMUYECKHUM COBET,
MeToauueckue oobeauHenus. K ympasieHnaM 3Toro ypoBHsI OTHOCSITCS
PYKOBOJIUTEN METOIMYECKUX 00beTuHeHn. B3anmoielicTBie CyObhbeKTOB
yIpaBJICHUS 3TOTO YPOBHSI OCYIECTBIISIETCS Yepe3 crienrann3auio GyHKIUN npu
UX OJTHOBPEMEHHOM MHTErpanuu. PykoBoJICTBO Ha 3TOM yPOBHE OCHOBAHO
MIPEUMYLIECTBEHHO HA JINYHBIX KOHTAKTaX, OCYIIECTBISIETCS C yYETOM
WHIUBUYAJIbHBIX OCOOCHHOCTEN U HE (POPMATIM30BAHO; COLUAIBHO-
TICUXOJIOTUYECKAsl CITyk0a, COBET MPO(UITAKTUKH.

YeTBEePThIil YPOBEHb - YUAIIUECS, POJAUTEIIN, YIUTENS, ThIOTOP, JIOTONE,
YUUTEIb-Ae(EKTOIOT, BOCITUTATENb, MeJaror-TICUX0JI0T, COIUANLHBIN MeIaror,
neiaror IOMOJIHUTEILHOTO 00pa3oBanus, OubimmoTekaps. Pa3Butue
CaMOYITIpaBJICHUS HA ITOM YPOBHE 00CCIICUMBALT PeaTU3AINIO IPUHITUIIA
JIEMOKpaTU3alliuK. YYacTHe IETEH B yIPaBIIsIoniel cucteMe oOpMHUPYET X
OpraHU3aTOPCKUE CIIOCOOHOCTH U JISJIOBBIC KaueCTBa.

nsIThIN ypoBeHb — [1aTHBIE 0Opa3oBaTeabHBIC YCIYTH, JlOMOTHUTETEHOE
oOpazoBanue, CTpykTypHOe nojapasnenenue Llentp o6pazoBanus mudpoBoro u
rymanutapHoro npoduieit «Touka pocta» co3gaH Kak CTPYKTypHOE
no/ipaszieJiecHue B CEIbCKOM 00Iieo0pa3oBaTebHON opranu3aiuy, Llemsivu
nesitenbHOCTH LleHTpa SABISIOTCS CO37aHMe YCIIOBUH NIl BHEAPEHUS Ha YPOBHAX
Ha4yaJbHOI'0 OOIIEro, OCHOBHOI'O O0IIETo U (KMjIu) CpeHero oo1ero oopa3oBaHus



HOBBIX METO/I0B O0OyY€HHUS U BOCIIUTAHUs, 00pa30BaTEeIbHBIX TEXHOJIOTHUH,
00ecTeYnBarOIINX OCBOGHUE 00YJAIOIUMICS OCHOBHBIX U JONOJHUTEIBHBIX
00111e00pa30BaTENbHBIX MPOTPaMM IHUPPOBOTO, €CTECTBEHHO-HAYYHOTO,
TEXHUYECKOTO ¥ TYMaHUTAPHOTO Npoduiieii, 0OHOBIIEHUE CONEPKAHUS U
COBEpPIIICHCTBOBAHNE METOOB 00YUCHUSI MPEAMETOB « T €XHOIOTHS»,
«Uudopmatuxan, «OBX».

B CTpyKTYpHBIX CBS3SX MPUHIMITUAIBHBIM SBJISICTCS €MHCTBO YIPABJICHUS -
COYTIPaBJICHUS - CAMOYIIpaBJICHUs. BepTUKaNnbHbIE CBA3H B YPOBHSIX YIIPABICHHUS
oTpaxkaroT popmyity "BIacTh - MoAYuHEHHE".

B mikose paspaboranbl (hyHKIIMOHATBHBIE O0SI3aHHOCTH JIJIs1 YIIPABJICHIICB
Ka)XJIOT0 YPOBHS YIIPaBJICHHUS], YTO 00ECIIEYMBAET YETKOCTh U CIAXKEHHOCTH B
YIPABJICHUH PAa3BUTUEM 00Pa30BATEIBHOTO YUPEXKICHHUS, U30ABIISIET OT
MEPEKIIA/IBIBAHUS OTBETCTBEHHOCTHU C OJHOTO JOJIKHOCTHOTO JIMIA HA JPYTOTO.

Taxast paboTa 1o opraHu3aluuy rpaMOTHOTO YIIpaBJICHUs HaIlpaBlieHa Ha
IOBBILICHHUE KYJIbTYPhI YIIPABICHYECKOM AEITENbHOCTU. KOHEUHBIN pe3ynbTar
JTOOBIX YNIPABICHYECKUX AEHCTBUN JOJIKEH OPUEHTUPOBATHCS HA KAYECTBEHHYIO
MOJATOTOBKY BBIITYCKHHKA IITKOJIBI BO BCEM MHOTO0Opa3HH 3TOTO TOHITHS, UMES B
BUJ1y COBOKYITHOCTh COOCTBEHHO-00Pa30BaTEIbHBIX MPUOOPETEHU,
HPaBCTBEHHBIX, TyXOBHBIX, & TAK)KE PA3BUTHSI €r0 UHAUBUAYAJIbHBIX U TBOPUECKHUX
criocoOHoCTeN. Pe3ynbTaThl pelieHus 3Toi 3ajja4u ¢ y4eTOM TOro, UTO OHa He
JI0JIKHA OBITh HEM3MEHHOM BO BPEMEHHU U B 00ILIECTBE - OCHOBHOM KpUTEpUi
OLICHKHU 3((HEKTUBHOCTH CUCTEMBI YIIPABJICHHUS.

Hpyrue kputepun orieHKH YPPEKTUBHOCTH yIPABICHUECKONW MOJCIN
MIPEANOJIATAIOT YYET:

e JMHAMHKHU KBaTHU(PUKALMOHHOTO YPOBHS ME€1aroros.;

o 3(hdexTrBHOCTU BHEPEHUS METO10B U hepeHunauuu u
WHAMBHUIyAIN3alMH B MTEJarornyeckuil mpolecc, ero ryMaHu3alus u
TYMaHHUTapU3aIus;

o UH(POPMAIMOHHOTO OOECIIeYEHUs, KOMITBIOTEpU3AITMN 00Pa30BaATEIHLHOTO
YUPEKACHUS;

e YPOBHS Pa3BUTHs OPTaHOB COYNPABICHUS U CAMOYIIPaBJICHHUS;

e YPOBHS COIJIACOBAaHHOCTHU JACHCTBUI MEXAY CTPYKTYpPHBIMH
MOJIpa3AeICHUSIMU IIKOJIBI JJIs1 JOCTHKCHHUSI KOHEYHOMN TEJTH - TIOJTOTOBKH
BBIMYCKHHKA K IEATEIHHOCTH B PEaTbHBIX YCIOBUSAX )KU3HHU HAIIIETO
00IIIeCTBA;

o TPOMEXKYTOUYHAsS OICHKA 3(PPEKTUBHOCTU CIIPOSKTUPOBAHHON CTPYKTYPBI
YIPABJICHHS] OCHOBBIBAETCS HA PE3YJIBTATHI IPOMEKYTOUHOM aTTeCcTalluu
oOy4JaronmMxcs, U3y4yeHne BOCIUTAHHOCTH, a TAaKXKe 0 pe3yJIbTaTaM,
JOCTUTHYTBHIM 00YYaIOIMMUCS HA OJIMMINAAAX, KOHCEPEHIIUSIX, KOHKYpCax,
COpPEBHOBAHMSIX, (DECTUBAISIX U T.I.



7 8 PazBuTune cucremsl ynpasieHHUs MIKOJION HA INIAHUPYEMBIN dTall

X MpeIoJaraeT Nepexo K CACTEMHOM MOJICNIN yIIPaBICHUS

%’L o0Opa3zoBaTeIbLHBIM yUpeKIeHUEeM B yciioBusaX BBeaeHuss OI'OC
YT |1l mokonenus, pa3paboTKa KOTOPOi 1 OyET COCTABNIATH OUH U3

((‘éijoin 0JIOKOB paOOThI aAMUHUCTPALIUN IIKOJIBI.

 asd

B ocHOBe npuHATHS yIIPaBICHUYECKUX PELICHUN JiekaT pe3ynbrarsl BIIK, B

CHUCTEME KOTOPOT'O BBIJICIISIOTCS B HAIIPABJICHUS:

Y4eOHO-BOCIUTATEIbHBIN MPOLECC:

e KOHTPOJIb 32 BHITIOJTHEHUEM MPOTPaMMBbI BCE0OyUa;

e KOHTPOJIb 32 COCTOSTHUEM IPETIOJaBaHus yIeOHBIX JUCIIUATIINH,
BBITIOJTHEHHEM YUEOHBIX MMPOTPaMM U JOCTIKEHUS (PeepaibHOro
roCyJIapCTBEHHOTO CTaHIapTa 00pa30oBaHuUs;

e KOHTPOJIb 3a pPealM3alliel MpaBa yJaluxcs Ha MoJIydeHne 00pa3oBaHusl, B
ToM yncie aerei OB3;

e KOHTPOJIb 32 COCTOSIHUEM TPYAOBOTO BOCIIUTAHMS M IPOPOpUCHTAITUN
00yYaroIIUXCS;

e KOHTPOJIb Ka4eCTBA 3HAHWN, YMCHUI 1 HABBIKOB YUaIIXCS;

e KOHTPOJIb 32 BHEYPOUHOU JEATEITHLHOCTHIO;

e KOHTPOJIb 32 O0ECIIEYCHUEM YCIIOBUN COXpAaHEHUS U PA3BUTHSI 30POBBS
ydammxcs B 00pa3oBaTeIbHOM IIPOIecce.

Ileparornyeckue Kajapul:

¢ KOHTpOJIb 32 BBIMOJHEHUEM PEIICHUI U HOPMATUBHBIX JOKYMEHTOB
BBIIIECTOAIIMX OPTaHOB;

¢ KOHTpOJIb 32 pabOTON METOANYECKUX 00bETUHEHHUI;

o KOHTPOJIb 32 BBIMOJHEHUEM PEIICHUI MeJarOrn4eCcKux 1 METOJUYECKUX
00bEeIUHEHMUI;

¢ KOHTPOJIb 32 CAMOOOPa30BaHUEM YUUTETICH;

¢ KOHTPOJIb 32 COCTOSIHUEM METOIUYECKON pabOThI;

¢ KOHTpOJIb 32 MOBBILIEHUEM KBATU(PUKALIUHA YUUTEIICH.

VYrpaBneHue neaaroruuecko CUCTeMOM, Kak U yIpaBieHHe JIto00H ColMaTbHON
CUCTEMOH €CTh MPEXKE BCETO, MpOLiECcC NEpepadOTKNU NH(OPMALINHU, COCTOSIIIUN U3
TpEeX OCHOBHBIX ATANoOB: cOOp HHPOpMaLINHU, €€ IepepadoTKa U Bblgaya
YIPaBIEHYECKOTO PEIICHUS.

[IIxomna yke HeCKOJIBKO JIET paboTaeT B pexKUMeE
pa3BUTHs, IOATOMY OPraHU3alMOHHAs CTPYKTYypa
YIPaBJIEHHUs WKOJIOW CTPOUTCS MOJTUHENHO- *

(GYHKUIHMOHATBHOMY TUITY C 3JIEMEHTAMU MAaTPUYHOM. @ Q* 2
’
~



[Tpu nuHEHO-(YHKIIMOHATBHON CTPYKTYpE yIPaBICHH CBSI3U M OTHOLLICHUS
CYOBEKTOB XapaKTEPU3YIOTCSl OJTHOBPEMEHHO U CyOOpAMHALMEN U KOOPIUHALIUEH.
Hanuuue 31eMeHTOB MaTpUYHOM CTPYKTYpPBI OTpakaeT CyOBEKThI yIPaBJICHUS,
KOTOPBIE CO3AAKOTCS BPEMEHHO IS PEIIECHUs] TOM WM MHOWM MHHOBALMOHHOM
3aJ1a4y ¥ PacIlyCKarOTCs IOCIIE €€ PEIICHUs. DJIEMEHTbI MAaTPUYHON CTPYKTYpbI
BBOJSITCS B CJIO’KUBILYIOCS JIMHEHHO-(DYHKIIMOHAJIBHYIO CTPYKTYPY Ha KaKOK-TO
CPOK M, KaK IIPaBUJIO, HE U3MEHSIOT YHCIIO YPOBHEN B BEPTUKAIBHON UEPAPXUH.
Hcxond n3 aHalii3a cXeMbl YIIPaBIEHUS IIKOJION, MOKHO BBIICIIUTh TPU YPOBHS
BHYTPHILKOJIBHOTO YIIPABIICHUA: aIMUHACTpALUs, yunuTens, yyamuecs. Ha
KQ)KJIOM M3 HUX 10 TOPU30HTAIN Pa3BOPAYUBAETCS CBOS CTPYKTYpa OPraHoB,
00BbeIUHEHUH, TPYIIT, KOMHCCHUNA, COBETOB, KOMHUTETOB, TBOPUECKHX TPYIIIL,
CEKILIHi, KIIyOOB U T.II., KOTOPbIE B3aUMOCBS3aHbI C CYObEKTaMHU Ka)KJOT0 YPOBHS U
MEXTy COOOM.

YpoBeHb AAMUHHUCTPAIMH - YPOBEHb JUPEKTOPA U €r0 3aMECTUTEIICH.

31ech TPOUCXOAT CaMbl€ CYIIECTBEHHBIE U3BMEHEHUS OPraHU3alIMOHHOM
CTPYKTYpHI B 1IKoJie. Hapsy ¢ TpaaAuImOHHBIMU CyObEKTaMU: OOILEIIKOJIbHAS
KoHpepeHius, CoBeT MIKOJIbI, eaarorundeckuii CoBeT, COBET POJAUTENEH, COBET
YYEHUKOB, (POPMUPYETCSI HOBBIM OOIIIECTBEHHBIN MOJIIOC YIIPABICHUS B JIUIIC
COBETA IO CTPATEruy Pa3BUTHS IIKOJIBI.

YpoBeHb yuuTeseH - ypOBEHb YUUTEIICH-TIPEAMETHUKOB, KIIACCHBIX
PYKOBOJAMTEIIEH, BOCIUTATENEH, TRIOTOPOB, JIOTOIENA, YUUTEN-1e(eKTosiora u
T.11. Ha paccmarpuBaeMoM ypOBHE ITPEATIONIATAETCS CO3AAHUE HOBBIX
OpraHU3alMOHHBIX CTPYKTYP: BPEMEHHBIX TBOPUECKHUX JIA0OpATOPUl U HAYUHO-
HCCIIEIOBATENbCKUX TPYII U KOJIJIEKTUBOB, METOAUYECKUX COBETOB, MPOOJIEMHBIX
CEMHUHApPOB, LIKOJIbl YYUTEISI-OKCIIEPUMEHTATOPA U JP.

YpoBeHb y4ammxcs - 371cCh 00y4aroIIMecs CO3/1al0T CBOU CTPYKTYPhI: OPTaHbI
yIpaBJeHHUsI, COBEThI, KOMUTEThI, KOMUCCHUH, CEKITUU, KITYOBI U

O00BEIMHEHUS, MOTYT CO37aBaThCs CTPYKTYPBI, Ky/1a BXOJIST TIEarory 1
oOy4aroriuecs.
MIearorHIeCKON JeATSIIbHOCTH TUPEKTOPA IITKOJIHI,
HAMpaBJICHHOW Ha PEIICHUE HETPAIUIIMOHHBIX

OpraHU3allMOHHBIX 33/1a4 B CUCTEME "aIMUHHUCTPALIUSA - YUUTENb - YUallIHuiics -
poautens". Bee 3To nogHuMaeT GyHKIIMOHUPOBAHUE IIKOJIbI HA HOBYIO, OoJee

YcnoxHenue QyHKIUNA COBpeMEHHOM 00pa3oBaTeIbHOM
IITKOJTBI, I3MEHECHHE COCPIKAHUS U YCIIOBHI €€
NeSATETLHOCTH TOBJIEKIIN 32 COO0M 3HAYUTETHHBIC
W3MEHEHUS OPTaHU3alMOHHOTO aCTeKTa KU3HU
IIKOJIBHOTO KOJIJIEKTHUBA, 00YCIOBWIIH YCIOKHECHUE
TpyJla PyKOBOJUTENIEH, ONIPEACININ TOTPEOHOCTH B
MOMCKE HOBBIX (DOPM M METOJIOB OPraHU3aIMOHHO-
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BBICOKYIO CTYIICHb U IPCABABIIAACT KAYCCTBCHHO HOBLIC Tpe60BaHI/IH K YIIpaBJICHHIO
y‘-Ie6HO-BOC1'[HTaT€JILHBIM IIpOLCCCOM B IIKOJIC, €€ PYKOBOAUTCIIM U UX
OpFaHI/ISaHI/IOHHO-HCI[&FOFH‘IGCKOﬁ ACATCIBbHOCTH.

TeopeTrnyeckoe M aHATUTUKO-KOPPEKIIMOHHOE 00ECTICYCHUE PA3BUTHUS IITKOJTBI
cocTaBlisieT PyHKIMIO niegarorndyeckoro CoBeTa IIKOJIbl, METOJIUYECKOE U
nH()OPMAITMOHHOE 00ECTICUCHUE OCYIIECTBIISIOT MKOJIbHBIE METOINUECKUAC
oObeauHeHus. OYHKIUS OPraHU3AIMOHHOTO MAaTEPHATBHOTO 00CCTICUCHIS
BO3JIAraeTcsi Ha MIKOJIbHBIN COBET, B 00513aHHOCTH KOTOPOT'0 BXOJIUT MOOUIU3AIIUS
BCEX YYaCTHUKOB MEJArornyecKkoro mpoiiecca (yuyuTenen, yqammxcsi, poauTencii)
Ha peaau3aiuio 00pa3zoBaTeIbHONW MPOTPAMMBI U PA3BUTHE IIKOJIBI.

Oco060€e MecTO B OpraHU3allMOHHO-TIEIarOTUYECKOM AeATEILHOCTH JUPEKTOpa
3aHUMAIOT TaK Ha3bIBAEMbIC COBEIIAHUS MPU JUPEKTOPE, KOTOPHIE MOT'YT UMETh
dhopMy IIJIaHEPKH, OTIEPATUBHOTO COBEIIAHUS, aAMUHUCTPATUBHOT'O COBETA HIIH
PaCIIMPEHHOT'O COBEIIAHMS C MPUTJIAIICHUEM PYKOBOAUTEICH O00IIECTBEHHBIX
OpTraHU3aMK U OTACIbHBIX WICHOB IIKOJIBHOIO KOJUICKTUBA.

COBGIHaHI/IH IIpu TUPCKTOPC IMO3BOJIAIOT OCYIICCTBIIATD CHUCTEMAaTUYCCKUU C60p
OHCpaTHBHOﬁ 1 TeMaTUYECKON HH(bOpMaI_[I/IH 0 COCTOAHHNN y‘-IC6HO-
BOCIIMTATCIIbHOI'O IIPOLCCCA B IIKOJIC U €TI0 PC3YJIbTAaTax, 00 YPOBHC U KAa4YCCTBC
YIIpaBJICHUA UM U HAa OCHOBC €C OIICPATHBHOI'O aHAJIN34d BBIpa6aTI)IBaTI> u
CBOCBPCMCHHO IIPHUHHUMATBb MCPBI 110 ITIOBBIICHUIO PC3YIIbTATUBHOCTH pa6OTI>I
IICAKOJUICKTHBA U YIIPABJICHYCCKOI'O aIlliapara.

Cucrema ympaBJIeHHUs IIKOJION OTpa)kaeT KaKk BEPTHKAIbHBIE, TaK U
TOPU30HTAJIbHBIE CBSA3H, YTO CBUAECTEILCTBYET O €€ J€MOKpaTU3Me, COUETaHUH
HEHTpaIu3aluu U JereHTpaiu3anui. OT 4eTKO CKOOPAMHUPOBAHHOM,
CIUIAaHUPOBAHHOM U OpraHNU30BaHHON pabOThI BCEX 3BEHbEB CUCTEMBI YIIPABICHUS
IIKOJIbI 3aBUCHUT PE3YJIbTaTUBHOCTH Ipoliecca 00pa3oBaHMsl, KOTOPbII BKIIOYAET B
ce0st 00yueHHEe U BOCITUTAHUE IIKOJIbHUKOB.

VYmpasnenue o0pa3oBaTeILHBIM IMPOIIECCOM OCYIIECTBIISICTCS YePE3 CUCTEMY
BHYTPHIIIKOJIEHOTO KOHTPOJISI, CHCTEMY MOHUTOPHHTA 32 KAY€CTBOM
MIPETIOIaBaHMS M YPOBHEM OOYYCHHOCTH yYaIIUXCsl, COCTOSTHUEM UX 370POBbBS,
YPOBHEM BOCIIMTAHHOCTH W Pa3BUTHEM ITO3HABATCIILHON ACATEIIBHOCTH yUaITUXCH.
[ToydeHHBIC pe3yJabTaThl MOHUTOPHHIOB M KOHTPOJIS TIO3BOJISIOT MPHHSTH
MIPaBHJIBHOE YIIPABICHYECKOE PEIICHHE TI0 PETYJIUPOBAHHIO U KOPPEKITUHU
obOpazoBaTeapHOTO Mporecca. KoHTpoIb 0CYIIEeCTBISICTCS Ha TUarHOCTHYECKOM
OCHOBE C UCITOJIb30BaHUEM TEXHOJIOTHUYSCKUX KapT, CXEM aHaIN3a YPOKOB U
PE3YIBTATOB JICITCIHPHOCTH YUalTUXCsl, MTHPOPMAITMOHHBIX TEXHOJIOTHH,
aHKETUPOBAHUS U 000OIICHMSI IOTYyUYEHHBIX Pe3yIbTaTOB. DYHKIIMIO KOHTPOJIS
BBITIOJTHSIET JTUOO0 YUUTENh, THUOO0 npeacenarens MO, mubo aaMUHUCTpaLus, JIMOO
caM y4ueHUK. PediekCHBHBIN TI0IX0/T B YIIPABJICHHH 00pa30BaTEIIBHBIM ITPOIIECCOM
MTO3BOJISIET TIOBBICUTH €TI0 KA4€CTBO U PE3YJIbTATUBHOCTD.



BocnurarensHbie 3agaun yaurtess, ooecrneunBaronie 3pPexTuBHOE yIpaBIeHUE
00pa3oBaTeNbHBIM MPOIIECCOM, SIBIISICTCS 3HAHUE
y4€HHKa, €r0 CIIOCOOHOCTEH, HHTEPECOB,
MICUXOJIOTHYECKUX U (PU3UOTOTUIECKUX OCOOCHHOCTEH.

[lepBblii ypOBEHb CTPYKTYPBI — YPOBEHB JUpEKTOpa (110
COJIEP’KAHMIO — 3TO YPOBEHBb CTPATETUYECKOTO
yrnpasieHus). [{upeKkTop MIKOJbl onpeaeseT
coBMeCTHO ¢ COBETOM HIKOJIbI CTPATETUIO PA3BUTHUS
TITKOJTBI, TIPEJICTABIISIET €€ MHTEPECH! B TOCYAAPCTBEHHBIX M OOIECTBEHHBIX
uHcTaHuax. Ob1ee codpanue TPyJ0BOr0O KOJUIEKTHBA IIKOJIbI; YTBEPKIAET TUIaH
pa3BUTHSA WIKOJIBL. JJUPEKTOP MIKOJIBI HECET NEPCOHAIBHYIO FOPUANYECKYIO
OTBETCTBEHHOCTD 32 OPTaHU3ALIMIO KU3HEIECSITEIbHOCTH IIKOJIbI, CO31aE€T
0JIarONpUSITHBIC YCIOBUS JJISl PA3BUTHS IITKOJIBI.

JIMpeKTop MIKOJIbI:

e JICKCTBYET 0€3 TOBEPEHHOCTHU OT UMEHH IIKOJIBI, IPEACTABIISET €€ HHTEPECHI
BO BCEX OpraHax, YUpPEKJICHHUSAX U OpraHu3alusX;

e PacCIHOpPsDKACTCSA UMYIIECTBOM IIKOJIBI B MpeiesiaxX Mpas, MPEI0CTABICHHBIX
EMY JICMCTBYIOIMM 3aKOHOAATEIbCTBOM Poccuiickon denepanuu u
obecrieurBaeT paloHaIbHOE UCIIOIb30BaHNEe (DMHAHCOBBIX CPEJICTB;

e BBIJACT JIOBEPECHHOCTH;

e OTKPBIBAET JIMIIECBBIE CYETA B YCTAHOBIICHHOM MOPSJIKE B COOTBETCTBUU C
JNEUCTBYIOIIUM 3aKOHOAATENbCTBOM Poccuiickont denepanny;

e 3AKIIIOYAET JOTOBOPBI, B TOM YUCIIE TPYAOBBIE JOTOBOPHI;

e OCYUIECTBIISICT MpHUEM Ha PabOTy U PaCCTaHOBKY KaJpPOB, paclpeiesiCHUE
JIOJDKHOCTHBIX 00SI3aHHOCTEM, HECET OTBETCTBEHHOCTh 32 YPOBEHB
KBAIM(PUKALUKA PAOOTHUKOB, MOOIIPSAET PAOOTHUKOB ILKOJIbI, HAJaraet
B3BICKAHHS U YBOJIBHSET C PaOOTHI;

e HECET OTBETCTBEHHOCTH 3a KM3Hb U 37I0POBbE JICTCH M paOOTHHUKOB BO
BpeMs 00pa3oBaTEILHOTO MpoIlecca, COOII0ACHNE HOPM OXPaHbl TPy/ia U
TEXHUKHU 0€30IMaCHOCTH;

e YTBEPJKJACT IITATHOE PACIMCAHKE, CTAaBKU 3apa00THOM TUIAThI U
JIOJDKHOCTHBIE OKJIAIbI, HAJOABKHU U JIOILIATHI K HUM;

e HECET OTBETCTBEHHOCTb 3a ACATEIIbHOCTD IKOJIBI IIEPEN YUPEAUTEIIEM;

e YTBEPXKIACT JIOKAJbHbIE HOPMATHUBHBIE AKTHI;

o CoBMelieHue TOHKHOCTUA TUPEKTOPA C IPYTUMHU PYKOBOISAIIUMU
JOJDKHOCTSIMU (KpOMe Hay4HOTO U Hay4HO-METOIMUYECKOTO PYKOBOJICTBA) B
IIKOJIE WJIM BHE €€ - HE JOIyCKaeTCsl.

VYrpaBiieHre MIKOJIOW OCYIIECTBISIETCS Yepe3 CKOOPAUHUPOBAHHYIO CTPYKTYPY
yIpaBieHYecKuX enuHull. K yrmpaBieHHIo KO0 MPUBIEKAIOTCS BCE YYACTHUKU
o0pa3oBaTeapLHOTo Mpolecca:



« menaroru (o0miee coOpaHue KoJeKTuBa, neparorndeckuii Coser, [IHIMO,
IMY, 3amectutenu qupekropa no YBP, BP, 3aB. x4, npodcoro3nbrit
KOMHMTET);

o yueHukHu (CoBeT CTapIIEKIaCCHUKOB);

o poautenu (CoBeT MIKOJIbI, OOMICIKOILHOE U KIIACCHBIE POJUTEIBCKUE
coOpaHusi, OOIIEIIKOJIbHBIN U KJIACCHBIE POJIUTEILCKIE KOMUTETHI).

B mikone GpyHKIMOHUPYIOT ciy>k0a COLMaTbHOTO, IICUXO0JIOTO-TIe1arOTHYeCKOr0
COTIPOBOKJICHHUSI. TIOPAJIOK UX JIEATEIIBHOCTH ONPEESACTCSI COOTBETCTBYIOIIUM
MOJIOKEHUEM.

OO011ee coOpaHe TPYA0OBOI0 KOJJIEKTHBA COOMpAETCs 10 Mepe HeOOXOIUMOCTH,
HO HE PEXKe JIBYX pa3 B rofl.

OO6m1ee coOpaHue 3acTyIIMBACT OTYETHI TUPEKTOPA, 3aMECTUTEIICH TUPEKTOPa;
MOMOTaeT B OpraHU3alliy JI0CyTa KOJUIEKTUBA; PEIllaeT BOMPOCHI O MPECTaBICHUN
PabOTHUKOB IIKOJIBI K HArpajiaM pa3IMdHOr0 YPOBHSI.

OnepaTuBHOE MJIAHUPOBAHUE IIKOJIBHBIX MEPOIIPUSITUH,
pPEIIEHNE CTPATErMYECKUX U TEKYIINX BOIPOCOB PAa3BUTHUS
IIKOJIBI OCYIIECTBIISICT BRIOOPHBIN MPEACTABUTCIBLHBIN
oprad — CoBeT IKO0JIbI, ICHCTBYIOIINN HA OCHOBaHUHU
1mookeHus o CoBeTe MIKOJIBL.

Unenst CoBeTa BHITIONHAIOT CBOM 00S3aHHOCTH Ha 001IeCTBEHHBIX Hauanax. CoBeT
IIKOJIBI UCTIOJTHAET KPYT MOJTHOMOYHUHN U 00s3aHHOCTEN B MHTEpECax peanu3aiiu
CBOMX IJIAHOB (B TOM YHCJIE TOJ0BOr0 miaHa padbotel CoBeTa)

MOCJIEIOBATEILHOTO TOCTUKEHUS BRICOKUX PE3yJIbTAaTOB 00IIero 00pa3oBaHus,
YKPEIUICHUS 3J0POBbS U 00ECTICUCHUS TTPaB
KQKJIOTO O0YYarOIIeTOCs IIKOJIBI.

Ilenaroruveckuii CoBet mK0JbI (Jayiee
nenarorndyeckuii CoBeT) — MOCTOSTHHO

\ JICHCTBYIOIIMN KOJUIErHAJIbHBIM Oprax
‘caMOyIIpaBJICHUS TIEAArOrHYeCKUX pabOTHUKOB,
BKJIFOYasi COBMECTHUTEJICH, IO/
MPEACENATETLCTBOM JUPEKTOPA IIKOJIBI.
IIpencenarenem negarorndyeckoro CoBera sIBIIETCS TUPEKTOP. JupekTop
Ha3Ha4YaeT CBOMM IPHUKA30M cekpeTaps negarorudeckoro Copera. Pabora
nenarorunyeckoro CoBeTa perjiaMeHTUPYETCS MOJIOKEHUEM O TIEIarOru4yeCKoM
Cosere.

[Tegarormyeckuii CoBeT cOOMpAETCS TUPEKTOPOM IT0 Mepe HEOOXOAMMOCTH, HO HE
peke TATH pa3 B roJl. BHeouepenHoe 3acenanue nexarorndaeckoro Cosera
MIPOBOJMTCS IO TPEOOBAHUIO HE MEHEE OTHOM TPETH TeIarorn4ecKuX pabOTHUKOB.



Pemenue neaarorut4ycCKoro Cosera siBIsIETCS IMpaBOMOYHBIM, €CJIM Ha €ro
3aCCaaHnM IIPUCYTCTBOBAJIIO HC MCHCC IBYX TPCTbUX IICAAI'OTHUICCKUX pa6OTHI/IKOB.
Pemenus neJarorn4cCKoro Coseta Oq)OpMJIHIOTC}I IIPOTOKOJIOM, ITIOAIINCBIBACMBIM
npeaceaaTrciicM n CCKPETapeM.

[Tenarornueckuii CoBET MPOBOAUTCS JJIsl PACCMOTPEHUS U PEIICHUS OCHOBHBIX
BOIIPOCOB y4€OHO-BOCTIUTATENILHON paOOThI:

e TPOU3BOAUT OOCYXKIEHUE PA3IMUHBIX BAPUAHTOB COJIEpPKaHUs 00pa30BaHMS,
METOJI0B y4eOHO-BOCIIMTATEILHOTO IIPOIIECCa U CIIOCOOO0B MX peanu3alliu;

e Oprasusyet paboTy IO MOBBIIIEHUIO KBATU(UKAIIUN [T€1aroru4ecKux
PaOOTHUKOB, PA3BUTHIO UX TBOPUYECKUX UHUIUATHUB;

o TPUHUMAET PEIICHUE O MPOBEJICHUN B JAHHOM 'Oy IMTPOMEKYTOUHOMN
aTTecTallui o0yJaronmxcs B (hopMe 3K3aMEHOB WJIH 3aYETOB;

o TIPUHUMACT PEIICHHUE O TIEPEBOIe 00YJAIOIIETOCS B CISAYIOIIHH Kiacc, a
TaK)Ke 00 ero OCTaBJICHUH Ha MIOBTOPHOE 00YUYEHHE B TOM K€ KJlacce,
MIPOJIOJIKEHUU 00yUeHus B (hopMe ceMeitHOTO 00pa3oBaHUs U UCKIIOUCHUU
00yYaroerocs 13 Kok,

o TPUHUMACT PEIICHUS O HATPAXICHUN 00yUJarOIIUXCS MITKOJBI, B CITyJasX,
YCTaHOBJICHHBIX HACTOSAIINM Y CTaBOM;

o 00CYXIAeT TOJ0BOM KaJIeHIapHBIN y4eOHbIN

rpaduk.

B mkone BeaeTcs meroanveckasi padora, ‘ E

HanpaBJICHHAs! HA COBEPIICHCTBOBAHUE
o0paszoBaTeILHOTO Mpollecca, mporpaMm, Gopm u
METOJIOB JAESATEIIBHOCTH, MACTEPCTBA NEAATOTUYECKUX
pabOTHUKOB B HAU0O0JIEE OMTUMAIBHBIX JIJISI IIKOJIbI
dbopmax. C 3Toi 1IEbIO B IIKOJIE CO3AAI0TCS IKOJIbHBIC
METOIUYECKUEe O0OBEIMHECHHMS, ICHCTBYIOINE HA
OCHOBAHMH ITOJIOKEHUS O METOIMYSCKOM OOBEIUHEHNH.
PykoBoauTenb METOTMUECKOTO 00bETMHCHUS
BbIOMpaeTcs u3 cocraBa wieHoB [IIMO u yrBepkaaercs
JTAPEKTOPOM IIKOJIBI.

K xoMneTeHIUH METOANYECKHX Oﬁ'LeIlI’IHeHI/lﬁ OTHOCHUTCHA:

e OpraHu3alys AeATeIbHOCTH, HAPABICHHON Ha YIO0BICTBOPEHHE
UH(POPMAILMOHHBIX, YU€OHO-METOINYECKUX, OPTraHU3AI[MOHHO-
NeAarornyeckux u o0pa3zoBaTeNbHBIX TOTPEOHOCTEN CyOBEKTOB CUCTEMbI
00pa3oBaHUs MIKOJIBI;

e COJICHCTBUE BBHIMOJIHEHUIO LIENIEBBIX, (peiepabHbIX, PETUOHAIBHBIX,
MYHUIUIATBHBIX U MIKOJIBHBIX IPOTrpaMM; OOHOBICHHUIO CTPYKTYPBI U
cofiepKaHusl 00pa30BaHUsl, IEAArorHuecKOro MacTepCTBa MeJaroros;



o OpraHu3anys MPOBEACHUS CEMUHAPOB, OPraHU3AIIMOHHO-/1EATETbHOCTHBIX
UTp, IPAKTUKYMOB, MaCTEP-KJI1acCOB;
¢ BBIABJICHHE, 0000IICHUE U PACIIPOCTPAHEHUE TIEPETOBOIO MEJArOrHYECKOTO
OTIbITA;
o TMpeABAPUTEIILHOE PACCMOTPEHHUE U YTBEPKICHUE TUIAHOB CEMUHAPOB,
KOH(epeHIH, pabounx mIporpaMm;
e OpraHu3alys U NpoBeJIEHHE METOAMYECKON PabOThI MO MPEAMETY
(mpenmeTam);
o OpraHu3aIys BHEKIACCHOM AEATETbHOCTH 00yUYaIOUXCS;
e AHANU3 pe3yIbTaTOB 00PA30BATEIHLHOTO MPOIECCa.
L TBopueckue rpymnibl yuuTeaeH - BpeMeHHas rpymma
’i NEearorn4eckoro KOUIEKTHBA, 00bEIUHSIONIAS YUUTEIEH OHOTO
1 WM pa3lInyHBIX MpeameToB. CocTaB rpyImibl BEIOMpaeT
“"_&» pyKOBOIHTEIT, OPraHU3YIOIIMIT Pa3paboTKy H Pean3allHIo
JAHHOM MPOOJIEMBI.

TBOpYECKHE IPYNIIBI YUYUTENIEH CO3IAF0TCS:

e - JIUIS PEIICHUS ONPEACIIEHHON YU4eOHOM MIM BOCIIUTATEIbHON MPOOJIEMBI;
e - TOTOBSIT PEKOMEH/IAIUH 10 UCIIOJIH30BAHUIO CO3IAHHOTO OMBITA.

B mikosie pa3BuBaeTcs yueHnUeckoe camoymnpasieHue. CTpyKTypa MKOJILHOTO
YIPABJICHHUS CTPOUTCS Ha 3-X YPOBHSX: Ha MEPBOM - OA3UCHOM - YICHHYECKOEC
caMOYIIpaBJICHUE B KJIACCHOM KOJUICKTHBE, Ha BTOPOM - IIKOJIbHAS, YUCHUYECKas,
Ha TPEThEM - OOIIEIIKOIFHOE CAMOYITPABICHNE B KOJUIEKTUBE IIKOJIBI.
Copeprkanue pabOThl OPraHOB CaMOYTIPABIICHUS
OTIpeIeISICTCS BUAAMU JACSITCIIBHOCTH yUalTUXCsl.

Opranbl yueHnueckoro camoynpanjenusi (Coset
CTapIICKJIACCHUKOB) SIBJIICTCSI OPraHOM YYEHUYECKOTO
CaMOYIIPABJIEHUS IIKOJbI. PEllIeHNsI y4EeHUUECKOTrO
coBeTa 00513aHbI BBIMOJHATH BCE 00YUYAIOIIUECS ITKOJIBI.
Y4yeHn4ecKkum COBET:

e Opranmsyer paboTy JIETCKOTO KOJIJICKTUBA
IIIKOJIBL;

o IIPUHHUMAET PEIICHUE O IIPOBEJICHUH JOCYTa,
IT03HABATEIbHOU U TPYIOBOU AEATEIBHOCTU
oOyyJarommxcs;

o 00cyxnaaeT hopMbl pabOTHI;

e OKa3bIBacT MOMOIIb B paboTe KIIyOHOU AEATETLHOCTH;

e TIPHUBJIEKAECT OOYYAIOIIUXCS K 3aHATHAM B KPY>KKaX M CIIOPTUBHBIX CEKIIHSIX;

e SBISICTCS Pa3paOOTYUKOM M OPTAaHU3ATOPOM IIKOJBHBIX MPA3IHUKOB.




HenpeMeHHbIM yCI0BHEM Pa3BUTHS LIIKOJIBI SIBJISIETCS
COTPYAHUYECTBO IE.KOJJIEKTUBA C POAUTENSIMHU ydaiuxcs. B
IKoJie paboTaeT BEIOOPHBIM poauTenbCKUl KOMUTET,
pEIAIONIUK BOIIPOCHI CO3/1aHMsI OJaronpUsTHBIX YCIOBUM
00pa3oBaHMs U BOCIIUTAHUS IIKOJHLHUKOB, & B KAKJIOM KJacce -
‘ KJIACCHBIN POAUTENBCKAN KOMUTET. T.0., OpraHu3ys

AL 2] BocnuTarelbHOE B3aUMOJIEHCTBHE C CEMbBEH, I1€1arOrMYeCKuii
KOJUIEKTHUB PEIIAET 3aa4u:
- CO3JIaHUE B ITKOJIE KOMGMOPTHBIX YCIOBHUH IS Pa3BUTHSI IMIHOCTH KaXKIOTO
peOeHka;
- JOCTUKEHHSI HPABCTBEHHO-TIEIATOTMYECKOTO U TyXOBHOT'O €IMHCTBA POJUTEIICH;
- (popMupOBaHUE OTHOIICHUI COTPYTHUYECTBA, B3AUMHOTO YBAXKCHUSI U TOBEPUS

B HCIX IMIPUBJICUYCHUA pOI[I/ITeJIBCKOﬁ O6IHCCTBGHHOCTI/I K aKTUBHOMY Y49aCTHIO B
JKU3HHU HIKOJIBI, YKPCIIJICHUA CBs3EH MCKIOY IIKOJION U CGMBGﬁ, pcalin3alu I1paB
pOIIHTGJICI?I Ha y49aCTHC B YIIPABJICHUU IIKOJION COo31acTCA pOIII/ITCJIBCKI/Iﬁ KOMUTCT
IIKOJIBI, KOTOpBIﬁ IIGIZCTBYGT Ha OCHOBAHHUH ITOJIOKCHHUA O POAUTCIBCKOM
KOMHUTCTC, YITBCPIKACHHOI'O COBCTOM IIIKOJIBI.

Poaurtennckuii KOMHUTET IIKOJIBI:

e BHOCUT Ha PAaCCMOTPEHHE OPTraHOB CaMOYITPABJICHUS IIIKOJIBI TIPEITIOKECHHUS
M0 OpPTaHMU3AIMU U TIPOBEICHUIO BHEKIIACCHOM pabOThI ¢ 00yJaIOUMUCH,
M0 OPTaHU3AIMOHHO-X03IHCTBEHHBIM BOITPOCAM, 10 YIYUIIEHUO0 padOTHI
MearOrMIeCKOr0 KOJJIEKTHRA C POAUTEIISIMH;

e YCTaHABIWBACT CBSI3U C AIMUHUCTPATHBHBIMY OpPTaHAMH, OOIIIECTBCHHBIMH
OpTraHU3alUSIMH, MPEANPHUATHIMHI, YIPESKICHUSIMH 110 BOITPOCAM OKa3aHUs
IITKOJIC TIOMOIIIH B MPOBEJCHUN BOCTIUTATEIIEHON PaOOThI, YKPETUICHHIO €€
MaTepHaTbHO-TEXHUIECKOUN 0a3bl;

o TPUHUMAET MEPHI OOIIECTBEHHOTO BO3JCHCTBUS IO OTHOIICHUIO K
POAUTENSIM 00YUAIOIIUXCSl, HE BBIMOJIHSIONIMM 3aKOHOIaTEILCTBO 00
oOpa30BaHUU, HAPYIIAOIIUM MPaBa 00YYaIONTUXCS;

e YYaCTBYET B paboTe 1o npodopreHTAIINN 00yJaIOIUXCS TyTeM
OpraHu3alluy SKCKYpPCU Ha TPOU3BOJICTBO, BCTPEY C JIFOJIBMH PA3HBIX
npodeccuit;

e YYaCTBYET B pabOTE MO KOHTPOJIIO 32 OpTraHu3aIeil TUTaHUs
O0yJaroIIIXCsl.

KiiroueBble NpuopUTETHI PA3BUTHSA YIIPABJIEHYECKOI e TeIbHOCTH:

1. pazButTHe yCIOBHI JJIs1 00ECTIeYeHUsI KaUeCTBEHHOTO U JOCTYITHOTO
oOpa3oBaHuUs B IIKOJIE Y€pPEe3 BAPUATUBHOCTH 00Pa30BaATEIHHBIX IPOTPAMM,
CO3JJaHHE YCIOBUM JUIsl BHEIPEHUSI HOBBIX MOJEIEN U TEXHOJIOTUI
00pa30BaTeIbLHOTO MPOIECca, PA3BUTHE MHCTUTYIIMOHAILHON



o vl

uHGOPMaIIMOHHON 00pa30BaTEIBLHON CPEIbl, COBEPIICHCTBOBAHHE
BHYTPHILIKOJILHON CUCTEMBI OIIEHKH KauecTBa 00pa30BaHus;

pocT npodeccruoHan3Ma negarornueckux pabOTHUKOB Yepe3 MOBBIIICHUE
KBIM(PUKALUU NEJaTOTHYECKUX KAJPOB, MOBBIIIEHUE Y)PEKTUBHOCTH
WCIIOJIb30BaHUs ME€IarOTMYECKOr0 MOTEHINANIA «IYUYIIUX YUATEIIEH»,
COBEPUIEHCTBOBAHME MOTUBALIMOHHO-CTUMYJIUPYIOIINX MEXaHU3MOB
HCOT;

Pa3BUTHE YCIOBUM JIJISI COXPAHEHUSI 3/I0POBbsl 00YUYarOIIUXCS U TI€JIaroros,
Yyepe3 COBEPILICHCTBOBAHHE 3/10pOBbECOEPEralonIiX yCIOBHi,
OpraHU3aIUI0 C O0YUJAIOIUMHICS Pa3IMIHBIX (HOPM pabOTHI IO MPOTIATaH e
30K, mpodopueHTauu 1 ColaaIn3aluy JUYHOCTH, COBEPIIICHCTBOBAHUE
OpraHU3alliU KOJbHOTO MUTAHUS,

COBEPIICHCTBOBAHUE YCIOBU 1Jisl paOOTHI C

OJIapEHHBIMH JIETbMH Y€pe3 MOJCIUPOBAHUE CUCTEMBI YIEOHO-
BOCIIUTATENIBHOTO MPOIIECCA KAK CUCTEMBI, IOMOTAIOIIEH CAaMOPa3BUTHIO U
CaMOOIIPEAEIICHUIO JINYHOCTH;

COBEPILIEHCTBOBAHUE YCIOBUM 7151 paboThI ¢ nethMu OB3.

pasButHe 6e3omacHoi cpeabl, MTh u undopmaimonno-oopa3oBarenbHON
ceTu uepes cosepuieHcTBoBanne MTh, pacuupenne npuMeHeHust
UH(OPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH JIJIsl pa3IMYHbIX
NO/Ipa3/IeJICHUH IIKOJIbI, MIPUOOPETEHUE COBPEMEHHOTO IIPOTUBOIOKAPHOTO
00opyA0BaHusl, BHEAPEHUE BUACOHAOIIOACHUS, IEPEOCHALIEHUE YUEOHBIX
KaOWHETOB B COOTBETCTBUU C MOCIECTHUMU TPeOOBAHUAMH IME€1arOTHYECKON
HayKH;

pa3zBuTHe GOpM OOILIECTBEHHOTO YYacTHs B IIKOJIBHOM YIPABICHUU U
COBEPILIEHCTBOBAHUE CUCTEMbI B3aMMOJICUCTBHS U COTPYIHUYECTBA C
CEMBbEN U COLIMYMOM 4€pPEe3 COBEPLIEHCTBOBAHNE MEXAHU3MOB BKIIIOUEHUS
poauTenei B MpoLece YIPABICHUS YUPEKICHUEM.



